Senior Affairs Commission

SAN BERNARDINO

COUNTY

Strategic Realignment Sub-committee Meeting
Monday, March 9, 2026, at 9 a.m.

Agenda

ll.
IV.

VI.

Call to order and introductions
Approval of agenda
Public comments

New business
A. Committee mission and scope
1. Overview of Chairperson charge and timeline
B. Review of Strategic Realignment proposal
C. Bylaw audit and amendment needs
1. Identify sections of bylaws requiring modifications
2.  Determine legal process for transition from working groups to
standing committees
D. Consolidation strategy
1. Nutrition: Integrating Heathy Aging (wellness/food security)
2.  Legislative: Integrating Access (ADA/infrastructure)
3. Executive: Integrating Intergenerational (community partnerships)
E. Project planning development
1. Establish metrics to measure the success of the new committee

structure
Coordination and assignments
A.  Assignment of specific bylaw sections to members and timeline

Adjournment
A. Next Meeting: Monday, March 16, at 9 a.m.
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Important information:

Meeting Location

All meetings are open to the public. All scheduled items will be heard at the San
Bernardino County Department of Aging and Adult Services-Public Guardian East
Valley Region/Administration Office located at 784 E. Hospitality Ln., San

Bernardino.

Live Stream Link (this link is subject to change)
To stream live meetings, join through your internet browser or the Microsoft Teams
Application.

¢ Internet Browser: Visit the Senior Affairs Commission website, select the

“‘Executive Committee” tab, find the notice about the Strategic Realignment Sub-

committee, and click “view the meeting live stream using an internet browser.”
¢ Microsoft Teams Application: Open the application on your computer, tablet, or
smartphone, and enter:
o Meeting ID: 234 787 863 406 28
o Passcode: XT79sQ9c
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